
Minutes of SAGA Annual General Meeting 2014

Date: 24 May 2014
Present: Steve Kroon,  Francois van Niekerk, Chris Welsh, Andrew Davies, Paul Steyn, John 
Leuner, Sam Scott, Elizabeth Meyer, Peet Brits, Rory Shea (arrived during the meeting)

Agenda

1. Considering the 2013 minutes for acceptance
2. Receipt and consideration of the President's report for 2013/2014
3. Adoption of the Financial Statements for 2013
4. Receipt and consideration of the Treasurer’s report for 2013
5. Election of new council members
6. Voting on proposed constitution amendment
7. Matters arising

Proceedings

1. The minutes of the 2013 AGM were approved (prop.: Paul Steyn;sec.: Francois van 
Niekerk).

2. Andrew Davies pointed out that it was an excellent President's Report.  Some minor errors 
were pointed out and have subsequently been corrected.  Otherwise, the report was approved 
(prop.: Francois van Niekerk; sec.: Paul Steyn).

3. It was decided to handle the financial statements and treasurer’s report together.

Paul Steyn noted that there were some improvements possible in the financial statements 
w.r.t. page breaks, but no changes were decided on.  The increase in banking fees was 
queried by Francois van Niekerk.  John Leuner and Steve Kroon indicated that the council is 
looking for a solution to this issue, which stems from Nedbank changing the account from a 
fee-free account to a normal savings account with a large monthly fee.  Paul Steyn indicated 
that resolving this should be a high priority for the council; Francois queried how such a 
change could have occurred without our prior consent, or our being informed, but indicated 
he was happy as long as it's being looked into.  John indicated help with this council task 
would be appreciated.  Rory Shea mentioned a possible Nedbank charity account with lower 
fees to be investigated.  The possibility of a Capitec account was discussed, but it did not 
seem suitable.  It was also pointed out that we may be able to get a cheaper banking account 
if we can get registered as a public benefit organization.  It was decided that anyone with 
more input on this matter should contact John Leuner directly.

Rory Shea brought up the topic of growing revenue into the future.  A few comments were 
made on this, but no progress was made.

After these discussions, the statements and report were approved (prop.: Francois van 
Niekerk; sec.: Elizabeth Meyer)

4. Steve Kroon's term of office expired, and he was not available for re-election.  There were 
no nominations before the meeting, so the floor was opened.  The only valid nominee was 
Andrew Davies (nom.: Steve Kroon; sec.: Francois van Niekerk), who accepted nomination 



on condition he was not assigned the portfolio of secretary.  Without other nominations, 
Andrew was automatically elected to the council.  (Elizabeth Meyer, Rory Shea, and Peet 
Brits indicated they did not yet feel ready to serve on the council – it was suggested that they 
might feel more ready in 2015.)

5.  The change, proposed by Rory Shea and circulated with the agenda, read: “In order to 
reduce the administrative overhead when changing membership fee levels, it is proposed 
that clause 5.1 of the constitution, which currently reads:
Annual membership fees shall be set by ballot or by resolutions of general meetings, but at 
the discretion of the Council they may in subsequent years be varied in proportion to the 
Consumer Price Index without reference to general meetings, taking as base the figures 
obtaining on the date of the last such resolution, and modified up or down within a range of 
five per cent.
be replaced by
Annual membership fees shall be set at the discretion of the Council.”

The proposal was discussed at some length.  Eventually, a third possibility was added:
“Annual membership fees shall be set at the discretion of the Council, with the condition 
that any single increase of more than 25% must be approved at a general meeting.”

In favour of keeping original clause: None
In favour of original proposed clause: Steve Kroon, Andrew Davies, John Leuner, Rory 
Shea, Chris Welsh, Elizabeth Meyer
In favour of modified proposed clause: Paul Steyn, Francois van Niekerk, Peet Brits, Sam 
Scott

Thus the originally proposed constitution change was accepted.

Paul Steyn asked to record another possible phrasing for this clause in case it needed to be 
modified in future constitutions, viz.: “Annual membership fees shall be set at the discretion  
of the Council, with the condition that any single increase of more than twice the increase in  
CPI since the last fee change must be approved at a general meeting.” [This has been 
slightly reworded to attempt to make the proposed clause make sense; for Paul's original 
comment, please see the transcript, line 399, and the relevant context before that.]

Steve Kroon noted post-hoc that accepting constitution changes from the floor is 
contentious: if the modified proposal were popular, the change should instead have been 
rejected, and a new constitution change proposal should be initiated, with sufficient notice to 
the members.  However, the distinction in this case was academic.

6. There were no matters arising.

7. Steve Kroon was thanked for his past service on the council.


